R. HOLLAND Anaesthesia and Intensive Care, Vol. 35, Supplement 1, June 2007 recorded elsewhere 3 3 FIGURE 13 DECLINE AND FALL-A TRAGEDY IN THREE ACTS Gregg decided to 'go public' under the name of Phoenix, the company was listed on the second successful, with a number of institutions taking up was experienced in health care. Despite this lack of expertise, they were a majority on the company's Board and appointed their own executives.
The company culture became one where shareholders' rights were pre-eminent, and to this end expenditures were pruned in 'non-essential' areas. Particularly affected were sales staff and research and development, so that experienced personnel drifted away. Boorne had seen the signs early and left for he too decided that the company was heading in the wrong direction.
up. From the wreckage some components were salvaged-Acute Care Systems took over the medical device agencies and was eventually itself taken over by a Swiss company. A group of technical staff acquired the Clements name and some of the manufacturing equipment, and as such survives, supplying and servicing a limited range of products and spare parts.
TELECTRONICS
and Noel Gray started a television servicing business which they named Telectronics. Neither was people's machines and they spent a lot of time developing ideas of their own. One which was moderately successful was an electronic ignition system for motor vehicles at a time when these were not standard equipment.
device which succeeded four earlier models. Although the devices worked and were well regarded by their abilities to ensure business success and their company Fortunately for them they came under the notice of Paul Trainor who was looking for an opportunity to become independent, whilst remaining within the medical device industry. Trainor's father which had a thriving business in imported radiological equipment. The company also sold and in some cases manufactured, ECG monitors and hearing aids.
Although Trainor was a valued employee and founded his company, which he called Nucleus, and set about looking for opportunities. One of these was Telectronics. Another was Ausonics, which developed medical ultrasound machine, an early model of which 
